
 

ISSUE 2 – MARCH 2021 

What do 
Governors Do? 
 
For those of you that 
are new to the school, 
or want further 
information, here’s what 
we do. 
 
The Governing Board 
has three core 
functions: 
 
1) Ensuring clarity of 
vision, ethos and 
strategic direction 
 

2) Holding the 
headteacher to account 
for the performance of the 
school’s staff and pupils 
 
3) Overseeing the 
financial performance of 
the school and making 
sure it’s money well 
spent.  
 
 
Governance Handbook, DfE, 2019 

 

 
 

 

 

ASTON FENCE JUNIOR & INFANT SCHOOL 

GOVERNOR NEWSLETTER 

A Word from our Chair 
It’s wonderful to see the children back in school and with their friends and teachers. 
I would like to extend my gratitude to our amazing staff who have kept education 
going in various formats for our pupils and who have done an all-round awesome 
job. It’s very much appreciated, and your dedication does not go unnoticed. I’m also 
giving a massive shout out to our pupils – they have been thrown into online 
learning, learning at home, been in and out of their school environment, been away 
from their social circles and have had to adapt to extremely unusual and challenging 
circumstances. And of course, well done to our parents and carers for surviving 
home schooling again and your support for your children’s education. We recognise 
the impact COVID-19 has had and our school will work tirelessly to support our 
pupils academically and with their mental wellbeing.  Hopefully, the summer term 
will be more settled for everyone while we adjust to our new normal and there is a 
light at the end of this tunnel. 
 
 
Lisa Jones, Chair of Governors 

 

The Governing Board Aims 

 

• To develop our skills as a Governing Board in order to effectively support, 
challenge and develop school practices, staff and policies. 

• To ensure the embedding of British Values in our school, promoting equality, 
freedom, democracy, tolerance, personal responsibility and rule of law 
through effective leadership and teaching. 

• To develop a visible and transparent style of governorship, working 
collaboratively with other schools and the wider community and engaging in 
school activities. 

• To ensure our creative approach to the curriculum is maintained, delivering 
an outstanding and positive education in a safe and happy environment. 

• To support strategies that recognise the importance of mental health and 
wellbeing and embed provision and policies to positively impact our school 
community wherever possible. 

 
 

 



 

Governor Spotlight 

 

 
 
 
 
 
 
 
 
 
 
 
 

A school Governor is a volunteer role. As well as working as a collective 
group, Governors also take on individual responsibility for particular areas 
(indicated in brackets) as well as taking part in sub-committee meetings: 

• Lisa Jones, Chair of Governors (Staff Allegations, Anti-Bullying) 
• Jennie Joyce, Vice Chair, Co-Opted Governor (Safeguarding, Looked 

After Children, Mental Health & Wellbeing) 
• Sam Furniss, Co-Opted Governor (Deputy Safeguarding) 
• Louise Ward, Co-Opted Governor (Health & Safety) 
• Carly Allen, Co-Opted Governor (Training) 
• Paula Barber, Co-Opted Governor 
• Laura Hall, Parent Governor (SEND, Finance) 
• Mick Fairweather, Parent Governor (E-Safety) 
• Mr Mercer, Co-Opted Governor 
• Mrs Steeple, Staff Governor 
• Mrs Dawson, Headteacher 
• Mrs Montisci, Clerk 

 

What we have achieved! 

As covered in our last issue, we ran a skills assessment across the Governing 
Board and selected members have spent the last few months attending training 
courses to ensure we deliver the best possible support to Aston Fence.  
 

 
 
We think it is really important that at this time, when access to school is limited, that 
you have an opportunity to share information with staff at Aston Fence; therefore, 
we have created a section on the website entitled compliments, suggestions and 
concerns so you have a means where you can get in touch with the school. We 
hope this will be of value to you and will contribute to our shared learning and 
communication during this time and for the future.  
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Your Governors 2020/21 
Louise Ward, 
Co-Opted 
Governor 

I was elected onto the Board 
of Governors at Aston Fence 
in 2018 as a Parent Governor. 
My eldest son had been a 
pupil for a few years and I 
wanted to offer my knowledge 
and support to the board, as I 
am a firm believer that you 
can only make a difference to 
something if you are willing to 
take a role to be part of any 
positive change. My younger 
sons have now joined the 
school and I truly feel that they 
have been given an amazing 
opportunity by being part of 
the wonderful school 
community we have.  I have 
worked for many years in a 
compliance setting and have 
extensive knowledge of the 
manufacturing and 
construction sectors. I try to 
offer my knowledge of project 
management and 
management systems to the 
board, as a skill to be utilised 
in a different way to my 
everyday job.  Having been 
exposed to the working 
mechanism of school and the 
processes for how decisions 
are made, I feel able to offer 
my support or be, as we as a 
board often refer to ourselves, 
the critical friend who offers an 
alternative viewpoint to ensure 
we are making the right 
choices.  Volunteering on the 
board has brought a great 
sense of fulfilment. Working 
with the other governors has 
given me insight into other 
people and their experiences 
and how we can use this for a 
positive purpose for the best 
outcomes for our school. 

How to contact us? 
 
If you would like to contact 
the Governors, you can do 
so by letter, via the school 
office or by email: 
office@astonfence.org 
 
For more information, visit 
our Governors page on the 
school website. 
 
 

Finally 
Once again, to echo the Chair’s comments, the whole of the Governing Board is in 
awe of how everyone has coped with another national lockdown and an extended 
period of home learning. Firstly, we would like to thank all of the parents and carers 
who have children at Aston Fence. We know home schooling is not an easy task 
and we thank you so much from the bottom of our hearts for persevering and 
continuing to foster a love of learning amongst our children. 
 
Thank you also to our staff at Aston Fence who have embraced technology in order 
to give our children a consistency of learning. We think that this has been a huge 
combined effort in order to make it a success and the school has received so many 
emails and messages congratulating them on the success of home learning, the 
instant feedback and the zoom lessons which have given everyone the opportunity 
to see each other (albeit remotely). 
 
Lastly, we want to commend the incredible children of Aston Fence. Looking 
forward to coming to school in January and having this changed in 24 hours has not 
been easy but they have adapted and learnt to learn remotely and in classrooms 
with limited numbers. We are so pleased to see their smiling faces back at school! 
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