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What do 
Governors Do? 
 
For those of you that 
are new to the school, 
or want further 
information, here’s what 
we do. 
 
The Governing Board 
has three core 
functions: 
 
1) Ensuring clarity of 
vision, ethos and 
strategic direction 
 

2) Holding the 
headteacher to account 
for the performance of the 
school’s staff and pupils 
 
3) Overseeing the 
financial performance of 
the school and making 
sure it’s money well 
spent.  
 
 
Governance Handbook, DfE, 2019 

 

 
 

 

 

ASTON FENCE JUNIOR & INFANT SCHOOL 

GOVERNOR NEWSLETTER 

A Word from our Chair 

Welcome back to a new school year! We would like to extend a special welcome to 
our new pupils and families in FS2. After such a challenging last term, it’s great to 
have everyone back in school at last, albeit under very unusual circumstances and 
with a significant amount of change due to COVID-19. School has responded 
superbly in the ever-changing landscape of this pandemic and I wanted to take this 
opportunity to thank all our staff for dealing with the situation so professionally. This 
will be a very strange time for everyone but if we all pull together, and follow the 
guidelines, hopefully school can remain open and safe for everyone. As a 
Governing Board, we will support the school as it navigates through this time and 
help in any way possible.  
 
Lisa Jones, Chair of Governors 

 

The Governing Board Aims 

Our First Edition! 

Welcome to our first Governor Newsletter from the Governing Board of Aston Fence 
J&I School. In this newsletter, we will give you an idea of what the Governors do 
and who we are. We plan to issue this newsletter twice a year and in future editions, 
we will give more information about some of the things that are happening in our 
school.  

 

• To develop our skills as a Governing Board in order to effectively support, 
challenge and develop school practices, staff and policies. 

• To ensure the embedding of British Values in our school, promoting equality, 
freedom, democracy, tolerance, personal responsibility and rule of law 
through effective leadership and teaching. 

• To develop a visible and transparent style of governorship, working 
collaboratively with other schools and the wider community and engaging in 
school activities. 

• To ensure our creative approach to the curriculum is maintained, delivering 
an outstanding and positive education in a safe and happy environment. 

• To support strategies that recognise the importance of mental health and 
wellbeing and embed provision and policies to positively impact our school 
community wherever possible. 

 



 

Governor Spotlight 
 

 
 
 
 
 
 
 
 
 
 
 
 

A school Governor is a volunteer role. As well as working as a 
collective group, Governors also take on individual responsibility for 
particular areas (indicated in brackets) as well as taking part in sub-
committee meetings: 

• Lisa Jones, Chair of Governors (Staff Allegations, Anti-Bullying) 
• Jennie Joyce, Vice Chair, Co-Opted Governor (Safeguarding, 

Looked After Children, Mental Health & Wellbeing) 
• Sam Furniss, Co-Opted Governor (Deputy Safeguarding) 
• Louise Ward, Co-Opted Governor (Health & Safety) 
• Carly Allen, Co-Opted Governor (Training) 
• Paula Barber, Co-Opted Governor 
• Laura Hall, Parent Governor (SEND) 
• Mick Fairweather, Parent Governor (E-Safety) 
• Mr Mercer, Co-Opted Governor 
• Mrs Steeple, Staff Governor 
• Mrs Dawson, Headteacher 
• Mrs Montisci, Clerk 

 
What we have done so far! 

As a Governing Board, we have focused on several areas over the last 12 months. 
We ran the parent survey which helped us get a sense of what we do well as a 
school and get suggestions for improvements. We re-wrote the Parent Code of 
Conduct to help strengthen our expectations in this area and make things clearer 
for everyone and we are working with Mrs Green to secure a mental health award 
for our school. We also took some time to analyse our skills set as a collective to 
ensure we identify our strengths and address our weaknesses. The table below 
highlights the diverse skill set of the Governing Board and we can use our 
combined skills to make sure that we are supporting Aston Fence to the best of our 
abilities. 
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Your Governors 2020/21 

Lisa Jones, 
Chair of 
Governing 
Body 

I joined Aston Fence 
Governors in 2011 when my 
eldest daughter, Ruby, 
started school. I had 
previously been on the 
parents’ group at our nursery 
and enjoyed engaging with 
the staff to improve services 
and standards and be part of 
positive changes. I have 
always believed in putting my 
money where my mouth is, 
and advocate making change 
happen rather than moaning 
about what I don’t like! I 
became Chair of Governors 6 
years ago and although it can 
be a challenge at times, I 
thoroughly enjoy being part of 
a great team of people who 
all support and stand for the 
same things that I do. I spent 
a large part of my career 
working in Education as a 
Business Manager and I now 
work for Rotherham Music 
who are responsible for 
bringing music into schools. 
Being a Governor is really 
important to me as it gives me 
the opportunity to work 
closely with the school on key 
issues and initiatives and use 
my skills in different ways. It 
has really helped expand my 
knowledge about the 
complexities of the education 
system. Although we are all 
volunteers, I get a real sense 
of satisfaction from being part 
of this community and would 
encourage anyone thinking 
about joining us to just do it! 
 

How to contact us? 
 
If you would like to contact 
the Governors, you can do 
so by letter, via the school 
office or by email: 
office@astonfence.org 
 
For more information, visit 
our Governors page on the 
school website. 
 
 

Finally 

The Governing Board would like to take the opportunity to say a huge and heartfelt 
thank you to all of our amazing staff for their hard work, dedication and 
professionalism, our fantastic pupils for their never-ending enthusiasm and to our 
wonderful parents for their ongoing support. 
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