
Your School Governors 
 
The Governing Body has three core functions: 
 
• Ensuring the clarity of vision, ethos and strategic direction. 
• Holding the headteacher to account for the performance of the school’s staff and pupils. 
• Overseeing the financial performance of the school and making sure its money is well spent. 
  As well as working as a collective group, governors also take on individual responsibility for 
  particular areas. Every year, governors review the school’s performance and help the leadership 
  team to set the strategic priorities, which for 2019 – 2020 are: 
 
  *In RE, children are able to demonstrate a sound understanding of the key features of main     
   religions, showing progression through the key stages. 
 
  *Standards in all subjects are raised and maintained through effective leadership. 
 
  *The marking and feedback policy is to be implemented consistently and effectively across    
    school in all subjects. 
 
If you would like to get in touch with your governing team, please email l.jones@astonfence.org 


